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Takagi Coffee At a Glance

History: First Store 2020 in Osaka, Japan
Founder: Ken Takagi

Concept: In-store freshly roasted gourmet coffee for dining in and
taking home; fluffy made-to-order millefeuille pancake collaboration
with belle-ville pancake cafe, savoury meal options

Locations: 5 in Japan: Ibaraki, Kyoto, Chiba, Kobe, Nagano
1 in Singapore: 100 AM
6,000 customers average a month per store
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Awards & Publicity
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belle-ville's pancake: Number 1 retty.me word-of-mouth pancake
ranking in Osaka, 2018
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Strawberry and Mixed Berry Pancake Ham & Cheese

2 192° 1 139°

Potato Salad Katsu Sandwich

0 139° 0 160"

Ham & Cheesa Set Potato Salad Set

0 192° 0 192°

Investment

Based on 700 sf space (1,000 sf recommended)

UsD
INITIAL FEE $20,000
(Single Unit)
REFUNDABLE INGREDIENTS SECURITY DEPOSIT $10,000
INITIAL TRAINING FEE (1 MONTH) $5,000
DESIGN $10,000
CONSTRUCTION (LOCALLY SOURCED) $80,000
KITCHEN EQUIPMENT (LOCALLY SOURCED) $50,000
TOTAL $175,000




5 year contract, renewable for 2 years each time thereafter. Renewal
fee: USD 5,000 every 2 years. Monthly royalty at 5%.

Estimated Profit Model

(This does not constitute in a guarantee of profits from the Franchisor)

TAKAGI COFFEE PROFIT MODEL

(BASED ON SINGAPORE STORE)

Store
Profit, 20%

Utilities, Others,
5%

Royalty, 5%, /

R



Menu

OKINAWA
TEA FACTORY

Special Tea Collaboration with Okinawa Tea Factory for belle-ville

Burgers R

Handmade beef and pork patty
sandwiched in toasted buns from
Japanese bakery.

Takagi Cheese Burger

A Juicy burger with Cheddar choese and pate,
topped with an original ssuce that blends perfectly.

 —
Takagi Signature Burger Smoked Salmon Potato
salad Burger
$13.8 $14.8

SET *\“uﬁ . 'e?“b

French FriesSet  +§2.5 : ﬁ%\ - -

Salad Set +52.5 1* w

original teas

SGD

Sandwich

Thick fluffy toast
from Japanese bakery used.

Curry el "“"li:h:”" i
SET ™%

- Tender Pork Katsu : Salad Set +§25
$148 S.:-mdvmch $128 ‘ Omelette +$2.5
With a fruity original sauce | Topping i

H 13,9

Wafu Tamago Sandwich Mix Sandwich i-- ¢ o -
§10.8 $10.8 e
Spinach Curry $12.8

Melt Sandwich :

cheese melts. 3 OmeletteTurTy - ¢19 g

~ > —
< e ‘
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fresh, colorful vegetables.

Duck and Mushroom Melted ~ Tomato Chicken & Basil Ham Cheese & Potato
Cheese Sandwich Sandwich Sandwich

$1 §128 $128

10-type Vegetable Tomato Chicken § Egg Smoked Salmon Potato
Caesar Salad Salad s

@k SETORINK 7 & A ey
]S OFF drink combined. For al drinks except speciaty cotfee 5128 Ao iad o
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Frenchloast

Luxuriously soak brioche in egg mixture

and bake it on a thick iron plate, French toast
has a crispy exterior and a fluffy interior.
Finally, feel free to generously pour your

favorite sauce over it as a finishing touch.

Mix Berry

Mango Chunks
French Toast $14.8 French Toast $14.8

4

e

Mochi Skin Matcha

Caramel Banana
French Toast $13.8 French Toast $15.8
. SETDRINK oo s St
drink combined.

1s OFF

“ For all drinks except specialty coffee

Home Roasting Coffee

COFFEE & LATTE

* Takagi Coffee Original Blend (s0t)  $5.5

+ Takagi Coffee Light Blend (siot) $5.5
+ Almond Milk Latte (Hot/Iced) $5.5

+ Takagi Iced Coffee (io1) $5.5

« Matcha Latte (Hot/Icod) $5.5
+ Espresso $5.5

+ Soy Matcha Latte (Hot/lced) $5.5
* Viennese Coffee $5.5

+ Soy Almond Milk Matcha Latte §55
(Hot/Iced)
+ Café Latte (Hot/lced) {/
(i

+ Caramel Latte (Hot/lced) $5.5

+ Caramel Soy Latte (Hot/Iced) $5.5
+ Caramel Almond Milk Latte $5.5
(Hot/Iced)

+ Café Mocha (Hot/1ced) $5.5

SOFTDRINK 7777777777777 7777777/

+ Original Lemonade $5.8 + Mix Berries Smoothie §78
- Original Ginger Ale $5.8 + Banana Smoothie $78
- Coke $4 - Mango Smoothie s78
* Coke Float $5
- Melon Soda s4
- Cream Soda $5
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Millefeuille
Pancake

The ingredients are only eggs, wheat, sugar, and milk. After
receiving your order, they whip up the batter by beating egg
‘whites and then cook it on an iron plate until it becomes
fluffy. As the heat gradually penetrates, it expands and the
good aroma spreads... Please enjoy the melt-in-your-mouth
flaffy texture. R

;’ﬁ) belle-vile
S pancake cofe

plenty
Hokkaido cream and maple syzup over it. -

!

e <
vanillaice $1 Whipped §1
cream Cream

TOPPING

L1 & .
| ]
- Butter  §1  Azuki $1

- Matchalcecream $1.5 - BaconSlice $2 - Chocolate Sauce $1.5
- CaramelSauce  $1.5 - Mango Sauce $1.5
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Strawberry & Mix Berry Pancake Caramel Apple Pancake
2pes $12.9 apes $16.4 2pces $10.2 apes $13.2
Take a bite with strawberries, mixed berries’ tartness, Top off the fluffy pancakes with bomemade

caramel sunee and caramelized baked apples.

Mango Pancake

2pes $12.9 apes $16.4

The exqs from the abundant

use of whipped cream and mango.

SETDRINK = .
1$ OFF “*

“ For all drinks except spacialty coffee




Sample Layout
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Application Process

Initial meeting, declaration
of finance

1 month

Sign Final Franchise Contract

1 month

Secure Store Location and
Design and Construction

2 to 3 months

Support from Appointed Japanese Designer

Training in Japan or
Singapore at existing store
for two managers

4 weeks

Support from Franchisor Country Manager

Pre-opening on-site training

3 days

Media and VIP Invite and
Grand Opening

Support from Franchisor Marketing Team

Monthly Store Audit and
Feedback

Support from Franchisor Management Team
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