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Takagi Coffee At a Glance 
 

History:    First Store 2020 in Osaka, Japan 
 
Founder:  Ken Takagi 
 
Concept:  In-store freshly roasted gourmet coffee for dining in and 
taking home; fluffy made-to-order millefeuille pancake collaboration 
with belle-ville pancake cafe, savoury meal options 
 
Locations: 5 in Japan: Ibaraki, Kyoto, Chiba, Kobe, Nagano  

       1 in Singapore: 100 AM 
        6,000 customers average a month per store 
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Awards & Publicity 
 
 
 
 

 
belle-ville's pancake: Number 1 retty.me word-of-mouth pancake 
ranking in Osaka, 2018 
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Investment  

 
 Based on 700 sf space (1,000 sf recommended) 
USD   
INITIAL FEE $20,000  

(Single Unit) 
REFUNDABLE INGREDIENTS SECURITY DEPOSIT $10,000 
INITIAL TRAINING FEE (1 MONTH) $5,000 
DESIGN  $10,000 
CONSTRUCTION (LOCALLY SOURCED) $80,000 
KITCHEN EQUIPMENT (LOCALLY SOURCED) $50,000 
                                                                                    TOTAL $175,000 
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5 year contract, renewable for 2 years each time thereafter. Renewal 
fee: USD 5,000 every 2 years. Monthly royalty at 5%. 
 
Estimated Profit Model  

(This does not constitute in a guarantee of profits from the Franchisor) 

  

COGS, 27%,

Labor, 28%

Rental, 15%
Royalty, 5%,

Utilities, Others, 
5%

Store 
Profit, 20%

TAKAGI COFFEE PROFIT MODEL 
(BASED ON SINGAPORE STORE)
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Menu 

 
Special Tea Collaboration with Okinawa Tea Factory for belle-ville 

original teas 
 

SGD 
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Sample Layout 
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Application Process 

 
 

Initial meeting, declaration 
of finance 

1 month

Sign Final Franchise Contract

1 month

Secure Store Location and 
Design and Construction

2 to 3 months

Training in Japan or 
Singapore at existing store 

for two managers

4 weeks

Pre-opening on-site training

3 days

Media and VIP Invite and 
Grand Opening

Monthly Store Audit and 
Feedback

Support from Appointed Japanese Designer 

 
Support from Franchisor Country Manager 

Support from Franchisor Marketing Team 

Support from Franchisor Management Team 


